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Circlewood Board Retreat – February 8, 2025 
9:00am – 3:00 pm     

 
9:00 – Personal Check-ins 

Opening Prayer/Reflection –  
Overview of the meeting – Tim and James 

 
9:45 - Administrative items 

Actions: Approve minutes for December meeting – Tim   
Approve Michael Matchell as 2025 Secretary 
Approve Dec. Regular Meeting Minutes   Page     3 
Approve Dec. Executive Session Minutes   Pages  4-5 

Information:  
Calendar Review    Page    6 
Financial Summary – James, Dave    Page    7 

      Detailed Financial Information     Pages          10-16 
    

10:15 – OSKR’s update- James        
Summary         Page       8 

 
  Committee Reports 

   Board Dev. – Beth, Tim, Dave, James 
   Resource Dev. – Tim, Michael, James, Beth, Glenn 
   Organizational Dev. – Tom, Lenore, James, Michael 
  
 10:30 – Discussion: Essentials of Development – Tim, Michael, James  Page       9 
   Overview of Training – the 4 Essentials 
   Case Statement 
   Development Team 
   Roles to play 
   Next Steps 
 

11:45 – Adjourn and Break for Lunch 
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 1:00 – Discussion “The Journey of Ecological Discipleship” 
 

2:00 – Executive Session  
  Discussion: Board Development 

 Action: Finalized 2025 Budget 
   
 2:55 - Closing prayer 
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Circlewood Board Meeting Minutes 

December 2, 2024 

Regular Session via Zoom 
 

Present: Board Members—Glenn Palmberg, Tim Hedberg, Lenore Three Stars, Tom Ruebel, 
Beth Knox, Dave Sim, Louise Conner, James Amadon; Guests—Michael Matchell, Forrest Inslee.  

 

Tim opened the meeting with prayer.  James gave an overview of the meeting agenda and 
everyone but Forrest shared a personal check-in. 

 

The regular and executive session minutes from October 19 and October 20 were presented for 
approval. Beth moved that they be approved as written. Dave seconded the motion. The 

motion passed. 

 
James shared the financial summary. We project to finish the year with an operational surplus 

of $40,110 for 2024 and an accumulated operational surplus of $128,000 due to increased 
giving and lower expenses.  The project timeline has been extended resulting in a higher costs, 
but we had budgeted healthy cushions and should be okay. We expect to have $361,120 cash 

on hand at the beginning of 2024 ($128,00 for operations, $3,000 for forest, and $229,000 in 

project funds). Beth raised the question of whether we have properly accounted for the 
Murdock Trust. Discussion ensued we will look into whether it should be added to the books 

from when it was pledged (2023) or when it is received (2024 or 2025). 
 
James gave an OSKR update. 

#1. Expand and Develop Programs.  
Education: The Young Adult cohort is meeting in person on Camano in February.  The theme 
that resonated with everyone last session was moving away from vocation as a career and 

toward vocation as a way of life.  
Village: There have been delays, mostly due to the solar panel not working. The delays have 

been costly with resulting electrical and plumbing delays as a result. Overall, the building is 

looking great. The exterior will be graded on Wednesday. Most interior work is done, including 
walls and cabinets. We may still get final sign-off before Christmas. Technically, for Murdock, 

we are supposed to be done by the end of the year, but James has spoken with them and we 

just need to let them know if we will not finish it in 2024. 
#2. Strengthen Circlewood’s Core 

Board: There will be a Board Development report and proposals during the Executive Session. 

#3. Resource for Growth. 
There will be an Essentials of Development in-person training in January and after that, Tim, 

James, and Michael will have more to report. 

 
The Regular Session of the board meeting was adjourned and Forrest left the meeting. 

 
Submitted by  
Louise Conner 

Secretary  
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Circlewood Board Meeting Minutes 
December 2, 2024 

Executive Session via Zoom 
 

Present: Board Members—Glenn Palmberg, Tim Hedberg, Lenore Three Stars, Tom Ruebel, Dave Sim, Beth 
Knox, Louise Conner, James Amadon, Guest: Michael Matchell 
 
Board Development Team Proposals: 
Proposal #1: Louise thanked the board for her experience on the board and the board thanked Louise for 
her service. The board thanked Glenn for his leadership on the board and Glenn thanked the board and 
expressed his desire that Proposal #2 only be adopted if it would be in the best interests of the Board.  
 
Glenn left the meeting. 
 
The current board terms were presented. Glenn, Tim, and Louise are all concluding their terms at the end 
of December. 
 
Proposal #2: The Board Development Team brought the following proposal, which had already been 
proposed and seconded by the Team. That the Board invite Glenn to serve as a Board Advisor for 2025. In 
this role, Glenn would be invited to attend and participate in board meetings (but would not have a 
vote).This role would be reviewed mutually after each year.  Glenn has been consulted and is open to this 
proposal. James mentioned that although this model is sometimes a perpetual term, Glenn requested that 
it be done year by year. The proposal was discussed and passed. 
 
Glen returned to the meeting. 
Tim left the meeting.  
 
Proposal #3: In the chair’s absence, Glenn and James led the discussion and the vote. The Board 
Development Team brought the following proposal, which had already been proposed and seconded by the 
Team. That the Board suspend the current policy requiring board members step off the Board after serving 
two consecutive terms and appoint Tim to a single additional term of one year, which would begin in 
January, 2025 and end in December, 2025. After this year of service, the requirement to rotate off the Board 
would go back into effect. Rationale: having Tim step off the board at this time would create significant 
disruption in board leadership and continuity. This proposal gives us an additional year of board service and 
leadership from Tim and allows us to formulate a continuity plan in 2025.Tim has been consulted and is 
open to this proposal. After discussion, the proposal passed.  
 
Tim returned to the meeting. 
 
Proposal #4: A proposed 2025 Board Calendar was presented as a general meeting framework similar to 
what has been used in the last few years. In additional to the two currently active committees, there is a 
third committee, `the Organizational Development Committee that could use some extra help. James 
invited board members to consider joining. Lenore, Michael, and Tom expressed willingness. James will 
email some thoughts regarding the scope of this committee and those who expressed willingness will 
decide on a first meeting.  The next board meeting was set for Saturday, February 8th from 9:30-3:00. Travel 
arrangements will be made for Lenore and Michael. 
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Proposal #5: That the board identify the following officers for 2025: Chair, Treasurer, Secretary. 
 
Lenore nominated Tim to serve as Board Chair for 2025. Tom seconded. The proposal passed. 
Board members willing to serve as Treasurer were invited to voice that. Dave asked about the scope of 
the role and Tim, James, and Louise offered some information about the current and anticipated 
needs. Dave currently serves as the Ministerium’s Treasurer and expressed willingness to serve. Tom 
nominated Dave to serve as Treasurer for 2025. Lenore seconded the nomination. The proposal 
passed. Board members willing to serve as Secretary for 2025 were invited to express interest. No 
Board members stepped forward. James and Tim will talk to board members and work to have a 
Secretary in place by Jan. 1.  
 
James presented a proposed operating budget for 2024. A final budget will be presented at the first 
board meeting of 2025. A detailed budget is provided within the meeting packet. To fund the budget, 
new funds totaling $34,366 will be needed. The proposed operating budget reflects a 17.7% increase 
over last year’s budget (an increase of $54,097). Tim and James are working on a formal review process 
of James’ salary, to that line item may change in the final budget. The Associate Director position 
reflects an increase of 5-6 hours beginning in April, which would be funded from a $10K contribution 
from Bethany Community Church. Louise’s compensation reflects a reduction in hours from 20 to 10 
and an increase of 11.5% per hour wage increase. Louise’s work will focus solely on TED in the coming 
year. A new full-time role of Operations/Communication Manager has been created in the budget. This 
is responsible for a large share of the overall budget increase. We are supporting three Ecological 
Restoration Interns through August, 2025 at a cost of $1000/month. We project beginning 2025 with 
$128,000 designated for the operating budget, which will help us cover the increase proposed in this 
budget.  
 
Louise asked if she should leave the meeting when the budget discussion was being held, but Tim 
deemed that to be unnecessary. 
 
A preliminary project budget was presented. The project budget assumes that the Murdock grant will 
have been received in 2024. The main construction phase of the current project is nearly finished. 
When completed, a finalized budget will be drafted to present at the February board meeting.  
 
Proposal #1: That the board approve the $359,316 preliminary 2025 operating budget. 
Proposal #2: That the board approve the $229,000 preliminary 2025 project budget.  
 
Lenore moved that Proposal #1 be adopted. Tom seconded the motion. The motion passed. 
Beth moved that Proposal #2 be adopted. Tom seconded the motion. The motion passed. 
Tim prayed to close the executive session of the board meeting. Glenn moved that the meeting be 
adjourned. Tom seconded the motion. The motion passed.  
 
Submitted by  
Louise Conner 
Secretary 
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2025 Board Calendar 
 

 January 

• Board Development Committee meets – DONE! 

• Murdock “Essentials of Development” training in Vancouver, WA – DONE! 
 

February 

• 8 - Board meeting: 1-day retreat 
 

March/April 

• Committees meet 
 

May 

• Board meeting – Two-hour Zoom. 

• 19-20 Murdock “Essentials of Development” training in Vancouver, WA 
 

June/July/August 

• Committees meet 
 

September/October 

• Board meeting – Two-day retreat 
 

October/November 

• Committees meet 
 

December 

• Board meeting – Two-hour Zoom. 
 

 
 
DATES TO DETERMINE: 

• Committee meetings for March and April 

• May Board Meeting date 
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Financial Summary Through January 2025 
2025 Summary 
We began 2025 with 180,695 cash in hand; 108k undesignated, 64k for project, 8k for forest stewardship. 
Operational Budget: January saw some extra gifts and extra expenses. Ended month with 1k loss.  
Project Budget: Spent just under 48k in January. 
 
2025 Resource Goals        
Operations                  373,815 (Our operations budget) 
Cap. Campaign – Donors     0 (Not sure yet what capital needs we will have) 
Grants                  239,000 (Murdock $239k. Will pursue others as opportunities arise) 
TOTAL                                
   
Profit/Loss as of Jan. 31   
Operations Income       23,630   
Camano Project Income        0 
Operating Expenses       24,821  
Camano Project Exp.       47,785 (Paid with funds in hand)  
Total Profit/Loss     (48,511)      
 
Cash on Hand as of Jan.31: 
Regular Checking                   45,835 
Forest Checking                    8,150 (5k designated for project) 
Savings          86,400   
Total                   140,385     

 
Projected Operating Inc.    0 (Too soon in the year for projections)  

Projected Operating Exp.   0  
Total        0   

 

Projected Designated Funds  0     
Projected Designated Exp.  0 (Too soon in the year for projections)  
Total                   0 
 
Projected profit/loss for 2025      

 
Projected Cash on hand at start of 2026  (Too soon in the year for projections) 
Operations    0 
Project                0 
Total                0
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OSKR’s – 2025 Update (January) 
 
Objective #1 : Expand and Develop Programs (Key focus on “Ecological Discipleship”) 

 
MEDIA UPDATE 

• Specific 2025 OSKR’s still to be set. EK podcasting planning will happen when 
Forrest finishes at PRI. The Ecological Disciple planning will happen in March. 

EDUCATION UPDATE 

• Special focus this year will be on developing curriculum/programming around 
“The Journey of Ecological Discipleship.” 

• The 3 Ecological Restoration interns are doing well and preparing to start coming 
to Camano. 

• The Ecological Faith and Vocation cohort will be having second retreat soon. 
CIRCLEWOOD VILLAGE 

• Wrapping up construction phase of project. 

• 2 programs planned. 

• Site plan to be reworked. Road opening application in the works. 
 

Objective #2 : Strengthen Circlewood’s Core 
 
BOARD 

• Board Development Team continues to develop materials. 
STAFF 

• Louise and Jessalyn been working great together as Jessalyn gets trained in 
Admin work. 

• Louise exploring volunteer organizing role. 

• Forrest will be done with PRI role by mid-April. 
  ADMIN 

• Organizational Dev. Comm. needs to start meeting. 

• Identifying financial policy/procedure improvements for implementation. 
 

Objective #3: Resource for Growth (Key focus on expanded development strategy) 
 
DEVELOPMENT STRATEGY 

• Tim, James, and Michael attended first of two Essentials of Development training 
days with the Murdock Trust. 
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Essentials of Development Discussion 

 
Overview – an approach to development that focus on relationship-building, a sense of partnership, 
cultural sensitivity, and a team approach. Built around four essentials: 
 

Essential #1: The Case Statement 
An organization’s presentation piece for one-on-one interactions with prospective and 
continuing donors, the case statement is a key element of the Essentials program. It is 
written in conjunction with a philosophy of development describing how and why your 
organization seeks financial support from stakeholders, and what benefits or outcomes 
donors receive when they give.  

Essential #2: The Annual Plan 
A strong annual plan allows organizations to execute their mission and purpose through 
budgets and funding goals. This written strategy is prepared during one of the two-day 
seminars. 

Essential #3: Segmented Donor List 
Segmenting your donor list and having unique strategies for each segment — even to the 
level of individual donors — is a key value of the Essentials philosophy.  

Essential #4: Development Team 
An important component of any development strategy is having a core group of 
organizational leaders involved in the cultivation and solicitation of major donors.  

 
Work Done So Far 

• Tim, Michael, and James have met several times with our Murdock coach, Nancy Nelson 
(Dev. Director for Warm Beach camps). 

• Case Statement has been drafted. 

• Initial segmenting of donors done through Windshield 2020 software. 
 

Next Steps 

• Orient Board and Staff to Essentials 
program. 

• Identify members of Development 
Team (Resource Committee?) and 
set next meeting. 

• Update Case Statement 

• Refine segmented donor list 

• Go through 4 steps of asking 
process with two people/couples 
before May training. 

 

https://vimeo.com/864082086?share=copy
https://murdocktrust.org/2019/11/20/essentials-of-development-segmented-donor-list/
https://murdocktrust.org/2019/11/20/essentials-of-development-development-team/
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Board Development Discussion - MATRIX OF NEEDS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

BOARD MEM. Tim Lenore Michael Tom Dave Beth 

Male X  X X X  

Female  X    X 

White X  X X  X 

Person of Color  X   X  

20-40   X    

40-55     X  

55 and up X X  X  X 

Religion/Denom. Cov. Cov./ Lakota Christian Cov. Cov. Cov. 

Location Mt. Vernon Spokane So. Cal. Mercer Island Shoreline Issaquah 

       

BOARD MEMBER Tim Lenore Michael Tom Dave Beth 

Fundraising       

Governance       

NPT Leadership       

NPT Finance       

Foundation       

       

Marketing       

Communication       

Media       

Event Planning       

       

Org. Dev.       

Administration       

Human Res.       

Legal       

2025 Potential priorities 

• Legal rep/attorney 

• More ecumenical 

• Under 45 

• Accounting/Finance/Long
-range planning 

•   
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PEOPLE OF INTEREST 
 

PERSON CW 
CONTAC
T 

RELEVANT GIFTS/ ABILITIES/ 
STENGTHS/ EXPERIENCES/ INFO / 
DEMOGRAPHICS 

POSSIBLE 
ROLES 

CONTACT NEXT STEPS 

Shauna Causey James Entrepreneur. Nature-focused preschool 
creator. Lives in West Seattle and 
Whidbey. Part time attender/member at 
Bethany Community Church. Self-
educated environmentalist. 

*Board member 
 
 

*2/24 – Invited to be a 
podcast guest. 
*3/21 - Recorded 
podcast with her. 
*3/23 - Invited her to 
visit Camano. 

 

Amy Keiper James Member of Bellingham Covenant Church 
and their Creation Care team. Educator 
with Pacific Education Institute. 
 
Under 40. 

*Board member 
*Education 
advisor 

*3/24 – connected at 
outdoor ed training. 
*3/28 - James met with 

her. Invited to be part of 

emerging Children and 

Youth programming 

team. 

 

Jason Fiorito Beth CEO of Pacific Raceways in Kent.  
Environmentalist at heart. Beth and Jason 
working on bringing IMSA to his 
racetrack. Jason working to make his 
racetrack the Climate Pledge Arena of 
racetracks, along with an Innovation 
Center @ sustainable fuels/racing tech. 

*Podcast guest 
*Donor 

*Beth and James to 
arrange a coffee 
meeting. 

 

Jim Presti Glenn Has donated to capital campaign.  *Ask Glenn for more 
info. 

 

Mara Mote 
Bobby Mote 

Beth Mara is Former employee with Sports 
Commission – still works as contractor – 
does marketing/sm. Bobby consults for 
sustainability company. 

*Marketing 
advice/partner 
connection. 

*Consider Zoom call to 
give more info on 
Circlewood. 

 

Erik Samuelson James Lutheran pastor, consultant, educator and 
leadership coach. 

*Board member 
*Education 
partner 

*2024 – met with James 
– can’t add another 
board at this point. 
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PERSON CW 
CONTAC
T 

RELEVANT GIFTS/ ABILITIES/ 
STENGTHS/ EXPERIENCES/ INFO / 
DEMOGRAPHICS 

POSSIBLE 
ROLES 

CONTACT/NEXT 
STEPS 

 

Lauren St. 
Martin 

James Managing Editor, Christ and Cascadia. 
Covenant Pastor at Seattle First Covenant. 

Board   

Derek McNeil James/ 
Forrest 

President, The Seattle School Board   

Debra Rienstra James Faculty, Calvin College. Author of 
“Refugia Faith.” 

Board   

 
Notes/Addition
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Board Proposal – 2025 Final Budgets 
We have refined and updated the 2025 preliminary budgets that were approved in December. Full line-item 
budgets are in the packet. 

OPERATING BUDGET SUMMARY 

 
Proposal: That the board approve the $380,051 final 2025 operating budget. 

NOTES 
Staff expenses reflect the biggest increase. Many thanks to the Staffing Task Force (Beth, Tom, James) for 
working through our staffing needs and changes. 

• A review of Executive Director (James) compensation was done by Tim, Beth, Glenn. Final budget 
reflects recommendation of 4% increase. 

• Associate Director (Forrest) compensation reflects 2.5% COLA and additional 5 hours per week 
starting in April (these additional hours to be funded by $10k contribution from Bethany Community 
Church). 

• The Ecological Disciple Managing Editor (Louise) compensation reflects requested reduction in hours 
(from 20 to 10) from Louise.  Sole focus will be on TED, and the 11.5% increase reflects Louise’s fine 
and dedicated work, the growth of TED over the last 2 years, and future plans for expansion. 

• New role of Operations/Communications Manager reflects combination of Admin role with 
Communications and Marketing role to create full-time position. We have made it through 2025 
without a Comm./Mark. person, but needs have only increased.   

• Though not technically staff, we are committed to supporting the three Ecological Restoration Interns 
through August, 2025 at $1000/month, and have budgeted for a new intern in Sept. 

We began 2025 with approximately $108,000 in unrestricted cash, some of which can be used to cover 
expenses in the early months of the year (major gifts are slated to come later in the year).  

Category                2024 
Budget 

2025 Prelim 
Budget 

 2025 
Final 

Budget 

2025 Notes 

Donor Support 271,950 296,950  296,950 9% increase 

New Funds 13,144 34,366  0 No new funds needed. 

Activity Revenue 19,425 27,000  27,000 Anticipating more programming. 
Other Income 700 1,000  1,000 Mostly interest 

Grants  0  55,101 Portion of $239k Murdock grant 

TOTAL INCOME 305,219 359,316  380,051 24% increase from 2024 budget 

      

Program 17,750 15,900  25,400 Added forest stewardship activities. 
Camano Land  13,800 19,000  19,000 Anticipating more expense w/building. 

Administrative 21,775 22,125  22,125  

Staff 229,964 281,811  292,546 See Notes below 
Board 5750 5,750  6,250  

Comm./Marketing 4350 4,400  4,400  

Fundraising 11,500 10,000  10,000  

Other 330 330  330  

TOTAL EXPENSE 305,219 359,316  380,051 24% increase from 2024 budget 
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PROJECT BUDGET SUMMARY 

 
Proposal: That the board approve the $185,000 final 2025 project budget. 

 
NOTES 

• This budget is focused on the following goals: 
o Getting the existing project finished in all aspects. 
o Preparing and submitting a road opening application. 
o Having capacity for overnight presence. 
o Identifying scope of next phase. 

 

 
General Note/Idea 

• Assuming the year follows these budgets fairly closely, we should have: 
o $63,129 of undesignated funds from the Murdock grant 
o We started 2025 with $108,000 in undesignated funds. 

• We may want to consider starting a reserve fund, and investing those funds in an interest bearing 
account. We (Tim and James) could come to the May meeting with an update/proposal. 

 

 
 
 
 

Category                2025 Prelim. 
Budget 

 2025 Final 
Budget 

Notes 

Existing Funds              229,000          64,230 64k designated money on hand at start of 2025 

Grants 0  120,770 Portion of $239k Murdock grant 
Pledged Funds 0  0 None yet. 

TOTAL FUNDS 229,000  185,000  
     

Expenses     

General exp. 229,000   Specific expenses not identified in prelim 
budget. 

Construction 0  126,500 Includes finishing construction, furnishing, 
landscaping and road opening work. 

Design/Develop. 0  46,500 Includes project mgmt. for all aspects, architect 
and legal fees. 

Operations 0  12,000 Camper. Other costs moved to operations 
budget.  

Total Expenses: 229,000  185,000  
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